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Introduction
The museum grows
as the world changes

28 November this year will mark the 22nd anniversary of the
public opening of the MACBA. This is a turning point, the perfect
time to take stock and, above all, define the objectives that need to
be addressed for a constantly evolving future.
Over the course of these first two decades, standards were set
for the type of museum that the MACBA aspired to become. From
scheduling temporary exhibitions, some of which have gained iconic
status, to creating the MACBA Collection, which now includes more
than 6,000 works of art, the MACBA has positioned itself as an
international reference all while holding the encroachment of show
business into culture at arm’s length. It has established a series
of publications and strengthened theoretical and critical debate
through its programmes, particularly including the ‘PEI’ Independent
Studies Programme which is a platform that extends the lines of
discourse representing the conceptual basis for the museum’s
work. The Richard Meier building, which has become a Barcelona
landmark, has gradually been joined by other venues around the
Plaça dels Àngels to the point that the whole square has come to be
known as the “Plaça del MACBA”.
A new era now begins with the aim of taking these strategies a step
further and underpinning these operational approaches so as to
develop new ways of understanding the present through art. There
is a commitment as respectful of the essence as it is innovative,
with a clear ambition to link local and global contexts to create
a dialogue between Barcelona and the world. With a collection
that has acquired flagship status and an ambitious programme of
exhibitions, a multidisciplinary team featuring leading international
figures is organising pioneer activities at historic venues.
The MACBA facilities must meet the needs: the point has come
where the content has outgrown the container. The remodelling of
the Chapel of Mercy on Carrer de Montalegre will provide additional
exhibition space and give the collection a permanent presence as
the backbone of the museum’s activities.
The museum is growing because the world is changing.
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Ferran Barenblit
Josep Maria Carreté
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Introduction
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Positioning

The MACBA is a consortium formed by three public authorities
(Barcelona City Council, the Autonomous Government of Catalonia
and the Spanish Government, through the Ministry of Culture) as well
as a private foundation (the MACBA Foundation). According to its
current statutes, the purpose of the MACBA Consortium is:
a) To manage the MACBA as an institution dedicated to the
acquisition, conservation, study, exhibition and educational
interpretation of contemporary works of art with a particular focus
on the work of Catalan artists or those connected with Catalonia.
b) To create bibliographical and documentary holdings to facilitate
the understanding and dissemination of contemporary art.
c) To stimulate and promote all activities at the MACBA as a place
to enjoy the various expressions of contemporary art in addition to
being a place to train and educate people through art so as to develop
their sense of critique.
Ferran Barenblit clearly expresses the MACBA vision for the coming
years and defines its positioning when stating:

Positioning

“The museum is above all a public service which must reflect and
establish a critical, diverse and inquisitive culture in the city. It’s an
institution that combines the responsibility of looking back at the
recent past with the role of building the present and future through a
plurality of accounts and experiences while refraining from providing
just one single hegemonic narrative. By rejecting an instrumentalist
approach and reinforcing democratic conduct, the MACBA is being
called upon to help emancipate citizens and strengthen individuals
and groups capable of driving positive changes in society. This role
must be as important as being a first-class voice in the national and
international contemporary world of art in an effort to give the MACBA
a position on the global stage. There is no better place to bring visibility
to contemporary conflicts than a museum – not to resolve them, but to
learn from them and inspire our need for harmonious coexistence.”¹

(1)-Barenblit, Ferran. Project report. MACBA Management Competition, 2015

“There is no better
place to bring visibility
to contemporary
conflicts than a
museum – not to
resolve them, but
to learn from them
and inspire our need
for harmonious
coexistence.”
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Mission

The MACBA mission is to bring contemporary art to life with
a particular focus on Catalan production. Through research, the
generation of knowledge and dissemination, it aims to encourage
enjoyment and interest in art and contemporary culture through
a transformative impact and aspiration among individuals and
society.
The MACBA wishes to play its part in building a freer society
with a sense of critique.

Vision

The MACBA is an institution that combines the responsibility
of looking back at the recent past (in art) and a role in building
the future. It works through art and all while rejecting a single
hegemonic narrative. From this perspective, its mission focuses
on researching and disseminating today’s art among broader
audiences so as to trigger social transformations by empowering
visitors and users to engage in intense democratic, cultural and
educational behaviours.
We view the museum as a host venue operating through a
principle of hospitality yet aware of the underlying conditions
as the subject of a context affected by the social tensions
deriving from globalisation. By considering our social fabric as
a breakthrough, critical and poetic agent, we promote artistic
practices that invite us to reflect, that reject the obvious and
that are capable of creating new, shared spaces serving as a
laboratory for renewed citizenship. We aim to go beyond what is
known, or accepted, as real and possible in order to venture into
the realm of the probable.
Through its activities, the MACBA researches, investigates
and creates tangible and intangible heritage. This vision
provides it with its own genuine character which is rounded
out by a constant transfer of knowledge to society. All of this
is combined with a clear and decisive desire to become a
local, national and international flagship on the cutting edge
of discourse and artistic research into the present through art.
The MACBA intrinsically incorporates the capacity to connect
diverse artistic expressions from architecture to poetry along
with design, performance, the arts, film and music in addition
to connecting artists to audiences. The MACBA aspires to be a
museum that generates and promotes all types of connections
through its capacity to weave cooperative ties and complicities
with various stakeholders in society, particularly through its
educational dimension. Thus, education is a platform where
aesthetic action can shape experience, create new forms of
political subjectivity and make each individual an agent capable
of building meaning. The idea is to view education not as an
instrumental tool but rather as a means for emancipation,
seeking out new ways to generate knowledge. The MACBA,
therefore, has the capacity to activate long-term educational
research projects so that it can lead the conversation on artistic
education at the national and international levels and generate
contacts with institutions everywhere.

© Miquel Coll
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Strategy

Ever since the MACBA opened in 1995, the system of
contemporary art in Catalonia has undergone a highly significant
process of evolution in parallel with the development and growth
of the museum. The MACBA has been a fundamental institution
in the process of building a public art collection in Catalonia and
has played a decisive role in reflection, research and dissemination
regarding contemporary art.
The museum is now recognised for its immense capacity for critical
and reflective openness in the field of art and thought and for
offering a programme of quality events and an outstanding research
and investigation structure, all of which are aspects that have
turned it into an international reference.
Over the years, the museum has positioned itself at the forefront
thanks to its own distinctive and often innovative museum practices,
successfully acting as a platform for discussion and debate, taking
on a highly dynamic role and forging a very positive relationship
with the art and culture sector even beyond Catalonia. The MACBA
has provided a meeting point for the most noteworthy movements
and voices on the contemporary scene, at all times balancing the
tension between its institutional role and its social aspiration for
transformation and critique.

Strategy

Now, after more than twenty years, the museum is facing a new era
in which, far from wishing to break with the recent past, it envisages
a process of development and progress aligned with a new vision
and new opportunities of great importance to its future.

© MACBA 2017

The museum is now
recognised for its
immense capacity for
critical and reflective
openness in the field of
art and thought and for
offering a programme
of quality events and an
outstanding research and
investigation structure,
all of which are aspects
that have turned it into an
international reference.
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A museum repositioning itself with a strong
collection and the ability to tell its own story of
contemporary art

A museum that addresses the present with a
critical and diverse culture that questions the
most recent past in art as well as its present

The MACBA collection and the Museu Nacional d’Art de
Catalunya holdings represent one single public body of artwork as
the central hub of the National Art Collection of Catalonia.

The MACBA is a museum that views the present and in all
its spheres of operation: through its collection which begins in
the second half of the 20th century and has been built up in part
by acquiring the work of living artists; through its research and
documentation programmes linked to international think tanks
and academic institutions; and through its public programmes and
exhibitions, which stand out for their engaging and provocative
openness in addressing major contemporary themes.

From the very outset, the MACBA has used its collection to build a
narrative that goes beyond the temporal and chronological vision
of historicist curatorship based on an interdisciplinary vision of art
offering multiple readings of the most recent past and the present.

A programme of
events that will be
much richer and
stronger not only
because it will feature
the collection with
all its power, but also
because of the ideas
orbiting around it.

The MACBA holds one single, coherent collection with its own
decisive discourse as concerns the contemporary scene. This
collection is now powerful enough to become one of the essential
elements of the museum’s positioning.
The priority for the MACBA is to reposition the collection to make
it the cornerstone of its identity and discourse. This new drive is
being materialized through a new exhibition policy, the relocation
and expansion of exhibition space within the museum and the
underpinning of lines of investigation and research. In the coming
years, the collection will be exhibited on a semi-permanent basis
to make it more accessible and provide the central focus for the
museum’s regular programme of events. This programme of events
will be much richer and stronger not only because it will feature the
collection with all its power, but also because of the ideas orbiting
around it.
The MACBA is committed over the coming years to striking a
new balance between the presentation of its collection and the
scheduling of temporary events: exhibitions, public programmes,
etc. This comes as the result of repositioning the collection and is
also part of its strategy for economic sustainability. The museum
aims to ensure that it has a solid permanent offering, primarily for
the purpose of guaranteeing a significant increase in revenue, but
also to fulfil the expectations of visitors who come to the museum
looking for international contemporary art created from a local
perspective.2

This positioning gives it an immense capacity for action in
establishing connections and dialogue with a range of different
audiences who see the museum as a place for identification and
enquiry through art, culture and conceptual debate. This capacity
to position itself at all times between the most recent past and the
present is one of the museum’s core values and a hallmark that
needs to be maintained and strengthened over the coming years.
When the MACBA was founded, its narrative was centred in
the 1970s which allowed it to play an active role in building the
historiographical account of art in Catalonia through its own voice
and equip the “Academy” with a sense of critique in addition to
greatly enriching its interpretations.
The museum is now taking another step forward with a
commitment to shifting this narrative centre to the 1990s with the
same intentions as in the past yet without breaking away from the
chronological criteria with which the collection was conceived all
while also continuing to tell the story of earlier periods. This change
in direction or “deliberate shift” simply underpins the museum’s
position. The MACBA aims to maintain the core of its narrative
within a space that remains close to the present with a clear desire
to fulfil its identity and mission.
Meanwhile, its key thematic strands are being expanded with a
view to updating and nurturing the framework of discourse through
which the museum currently operates and strengthening its
capacity to confront the present through art and contemporary
artistic practices.

Strategy

“Over the course of these twenty years the museum has explained
art in accordance with the dialogue established in 1970s Catalan
art. Now is the time to modify the central theme of this account
and to shift it two decades forward. The reason is very simple.
Much of today’s art is a reflection of a remarkable generation that
arose in the 1990s. It was a truly international generation which
embarked on a dialogue in real time with what was going on in the
rest of Europe and around the world and that already enjoyed a
platform of emerging public institutions. The modern generation is
creating structures and linking the conceptual art of Catalonia with
its contemporary artists in connection with the international artists
with whom they share interests and operational approaches.” 3

2)-The recent Audience Study presented in April 2017 and produced by the company Gesop revealed that
the expectations of visitors hoping to find more artistic content at the museum were largely left unfulfilled.
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(3)-Barenblit, Ferran. Project report. MACBA Management Competition, 2015.

The MACBA aims to
maintain the core of its
narrative within a space
that remains close to the
present with a clear
desire to fulfil its identity
and mission.
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More and more, the
MACBA needs to be
a place for appeal,
dialogue and a shared
direction as well as
a relevant space for
visitors’ individual and
collective experience.

A museum linked to its context:
El Raval, Barcelona, Catalonia and the world

A museum that is more accessible to
diverse audiences

The need is to address how the museum approaches society
from new positions and redefine the relationship that it aims to
establish. The museum is engaged in the necessary exercise of
looking from the inside outwards and from the outside inwards with
the clear aim of rethinking how it engages with its surroundings and,
particularly, its most immediate context.

The MACBA would like to welcome a range of audiences without
trivialising and commercialising culture and must do so through
various approaches and changes.

The MACBA believes in incorporating strategies and practices centred
on participation and mediation in order to generate a more intense
and meaningful experience within the museum. More and more,
the MACBA needs to be a place for appeal, dialogue and a shared
direction and well as a relevant space for its visitors’ individual and
collective experiences. It is by captivating people that the museum can
first become meaningful and, thus, transformative.
One the one hand, it must be appealing and challenging through
content and, on the other, build strong networks for collaboration
and participation. The MACBA of the future is a museum capable
of pivoting between these two axes: a museum that builds,
disseminates and creates dialogue through art discourse and
accounts and a facilitating and mediating venue that creates
meaning for communities and audiences.

Strategy

© Dani Cantó

Internationally, the MACBA defines geographical areas of interest
with regard to Europe and the North Atlantic axis, Latin America, the
Mediterranean basin and the Arab world. The museum can become a
hub connecting European and Arab countries thanks to its geographical
and cultural position and the relevance that this region has in today’s
social, cultural and political context.
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The museum’s intention is to place audiences at the heart of
everything it does with a horizontal vision of all activities and
rethinking how to “open up” the museum by redefining its focuses
and adopting strategies in an effort to establish lasting relationships
with its audiences. The idea is not so much to “capture” but to
“engage” people and groups in the museum dynamics. To do
so, far-reaching changes in its operational processes are being
implemented all while reconsidering the objectives.
As for its cultural offering, the extension of the museum’s key
thematic strands and the shift in the narrative centre of gravity
to the 1990s is making it possible to expand the framework for
creating proposals and reach out to new audiences attracted by
new content and topics.
Finally, the Communications Department and Programmes
Department are reviewing dissemination strategies with a strong
commitment to expanding publications and working to develop
the Digital MACBA: a key, strategic part of facilitating the creation
of new content and fully opening up the museum’s channels of
communication and dissemination.

© Miquel Coll

The idea is not so
much to “capture” but
to “engage” people
and groups in the
museum dynamics.
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A museum that is improving its organisational
model and modernising its governance

A usage plan that is refocused on our intended
vision for the MACBA

Over the coming years the museum will continue to adapt and
transform its organisation in accordance with the principles of
social responsibility and economic and environmental sustainability.

The usage plan project presented in 2014 was refocused in 2017
with the aim of resolving and accommodating the requirements
and needs for the MACBA envisaged. The usage plan is now both a
means for restructuring the spaces within the buildings forming the
museum and a cornerstone for the effective implementation of the
MACBA’s new positioning strategy.

A new period of development is beginning in the museum’s social
responsibility programme with modernised governance that should
enhance and streamline its relations with the public authorities
forming the Consortium and its Foundation as it embarks on a
period during which participatory systems will be built to facilitate
the museum’s openness and connection with its context.
At the same time, the MACBA needs to reinvent itself as an
organisation and adapt its structure to its own vision for the future.
With this aim in mind, the museum will be going through a process
of internal change in order to overcome the challenges established
in this Plan and strengthen and consolidate its human resources.
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The new plan considerably increases the area available for public
use at the museum and gives the collection a central role and the
floor space it needs in addition to incorporating a great many of
the solutions that need to be successfully implemented in terms of
redefining spaces, connectivity and organisational efficiency.
The usage plan will furthermore help resolve significant
shortcomings as regards comfort, venue accessibility, mprovements
and extensions to the museum’s internal services, all of which are
essential to guaranteeing accessibility to its content and a quality
experience for visitors.

© MACBA 2017

Strategy

© MACBA 2017
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